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PRESIDENT'S MESSAGE

In the time of writing this the Covid-19 pandemic has left
its mark on the world and also had a significant impact
on the European badminton community. When prepar-
ing this strategic plan we have considered the need
to provide extraordinary help to our Members to help
them rebuilt their organisations. This while understand-
ing that Badminton Europe is also severely affected by
the pandemic. Even more than before | see the need
for us to work together to help badminton recover and
thrive again.

Our previous strategic plan was prepared back in 2015
and was looking towards 2020. As we work with a roll-
ing plan we added new areas and set more ambitious
key performance indicators along the way. However,
every 4-5 years it is time to dig a bit deeper into our
strategic direction and redefine our organization where
it is needed. Through a consultative process with our
Member Associations and an dedicated effort from our
Board and our staff | believe we are ready to further
evolve badminton in Europe.

Badminton Europe as an organization is mainly facilitat-
ing activities whereas the development and the growth
must take place in each and every one of our Member
Associations. This is an underlying principle and | am
humbled by the initiative and drive | see from all corners
of Europe to grow our sport.

In recent years there has been an increased focus on
good governance in society and certainly also for sports
organisations. We have come along way already but
this is path that we will continue to walk. We must be
known as an ethically aware sport that protects its par-
ticipants and stakeholders. Governance is therefore one
of our strategic priority areas in the coming period.

A strategic priority area that we are carrying forward to
this strategic plan is participation. We are ambitious and
still focus on reaching 1 million registered players in Eu-
rope. There are often structural barriers that needs to be
overcome especially when it comes to converting active
players into registered players. We will have to look at
the concept of membership in a new way and use tech-
nology to connect people interested in badminton with
our Member Associations and to Badminton Europe.

One of the key achievement in the previous years was
the launch of the Centre of Excellence in Holbaek, Den-
mark. We are offering players a sustainable, top quality

4 |

training opportunity which gives them the chance to ful-
fill their potential. This comes at a cost as the badminton
eco system often does not provide sufficient funding for
players to make a living. It is however essential that we
grow the sub-elite in Europe in order for badminton to
become more relevant in more territories. In the coming
period we want to intensify our work in the high per-
formance area and with our World Class Programme
we want to support the best European Junior and Elite
players in their efforts to compete against the rest of the
world.

For years we have organized great events and we have
utilized modern technology to make badminton avail-
able for anyone with an internet connection. We have
however had too much focus on event delivery and
paid too little attention to defining our core product.
Our core product cannot be 12 hours of badminton on
5 courts. Instead we need to focus on one court, for a
shorter duration and provide world class entertainment
for that period. It is a key challenge for us to evoke the
mindset that the key tournaments focus shall be to enter-
tain our fans.

Our final strategic priority area is to support structur-
al development within our Member Associations. We
need to collect more data and do so frequently and
use this data to identify shortcomings while suggesting
solutions how to overcome these shortcoming. We must
have increased focus on education in all aspects of our
sport. Finally, we shall also look at technology that al-
lows for synergy effects within our European badminton
community.

In achieving the above we look to BWF for support and
guidance as well as to our Member Associations for in-
volvement and cooperation. Together we can improve
our sport for the benefit of players, fans and other stake-
holders. We live badminton.

Peter Tarcala
President
Badminton Europe Confederation
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INTRODUCTION

Badminton Europe Confederation (BEC) was founded on 24th September 1967 and is the governing body of
badminton in Europe.

It is one of the five continental confederations under the Badminton World Federation (BWF). At the end of 2020
BEC had 54 Member Associations including 1 Associate Member.

The Confederation’s headquarter is in Brandby, Denmark.
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THE BOARD OF DIRECTORS

The BEC is governed between Annual Delegates’ Meetings by the Board of Directors which is composed of: The
President, 2 Vice-Presidents, The Director of Finance, The Chair of the BEC Athletes’ Commission and 9 Bad-
minton Europe Directors.
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STRUCTURE 1 VALUES

The BEC Strategic Plan is structured in the following way:

Vision

PURPOSE P22

Values

ACCOUNTABILITY

PRIORITIES Bt COLLABORATION

: Measurable perfor-

Projects are agreed mance indicators are
to achieve objectives set in the operational
implementation plan

PERFORMANCE

long term objectives
are set for priorities

PURPOSE

VISION

O

Badminton to become the most participated indoor sport in Europe

MISSION

Lead and facilitate sustainable growth of badminton in Europe together with our members by:

4

O~

Delivering entertaining Educating profession- ~ Connecting and  Organising sustain- Supporting the

events with a strong fo-  als and volunteers enganging fans  able development  development of elite

cus on fan engagement activities and potential elite
and inferaction players

12 |




i i
Th A v

4
N

ENERGY
ST . | pi VISIT THE FAN ZONE
d {4 )

kS \ M
L @ he
&/ aRE By e
y . 5
RUSSIA AIN SNACKS AUTOGRAPHS SOUVENIRS

\ \ N

\\\\\\\\\\\\\\\\\\\\\\\\\\Q?\\\\\L\\\\\\\\\\\\\

RMAMMNMMNMNNNNN

</

BADMINTO® &8
] | ??if“

[ )
-

Y
/ -
. x
& \ :\
e Vel e - » \ \ -
o %
i ‘(,’ G i

g



FIVE PRIORITY AREAS FOR 2021-' 4

ENTERTAINMENT

MA

=M ) SUPPORT

GOVERNANCE E@%

=

HIGH PERFORMANCE
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Commissions with this strategic plan, to provide
high level strategic input, as the strategic focus ar-
eas have changed.

Each Commission shall normally have 7 members
which can be Vice-Presidents, Directors or external
experts (from BEC Member Associations). Direc-
tors can indicate their preference to sit on certain
Commissions and composition of Commission will
be agreed by the Board of Directors. In case of dis-
putes, the President’s opinion will be decisive.

Commissions would meet 2 times a year in January
and June, where the time of the ADM may allow for
an additional cost-efficient meeting.

The President, General Secretary, Athletes’ Repre-
sentative and Director of Finance are ex-officio

members of all Commissions.

The Commissions will be focusing on strategic di-
rections of the projects under their merit as well as
identifying new projects to support their respective
strategic areas. The Commissions will not have any
decision-making authority but will report to the
Board of Directors and will have regular communi-
cation with relevant Committees. The Commissions
will be supported by relevant staff in terms of pre-
paring and executing the Commission meetings.

“9” .,“w,
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)) The Board of Directors is suggesting a change of )) All external Commission members will be identi-

I\

fied based on a transparent process and based
on an invitation for suitable candidates circulated
to all Member Associations. A minimum inclusion
of external members and representation of both
genders will be agreed upon considering budget-
ary framework.

The following Commissions are set up to work with
the strategic priority areas for the period of the
plan.

PARTICIPATION

HIGH PERFORMANCE
ENTERTAINMENT

MA SUPPORT

117




1. GUVERNANCE

In order to deliver in the other strategic areas, it is es-
sential that the foundation is solid and therefore we must
ensure that the sport is governed appropriately.

LONG TERM OBJECTIVE

To ensure that BEC is governed appropriately and that
rules, policies and appropriate planning are in place
and well communicated to stakeholders.

PROJECTS

Ensure that the BEC Rules are reviewed on a
continuous basis and provide an appropriate
framework to govern the sport of badminton
in Europe.

Ensure good governance practices for BEC
while providing leadership for MA’s in the ar-
eas of transparency, accountability, responsi-
bility and integrity.

Build strong relations with BWF and provide
feedback and guidance on governance issues
while supporting MA’s in improving on their
governance.

Ensure a good working relationship with BWF
through an agreed MoU which acknowledg-
es BWF's global role in governing the sport

badminton in a European context.

Have solid judicial procedures in place which
are aligned with the BWF judicial procedures.

managed in order to continuously support the
agreed activities of the Confederation.

BEC will consider activities and events in the
context of sustainability while also consider-
ing relevant strategic partnerships.

and safeguards BEC’s autonomy to govern

Ensure that the funds of BEC are properly &8
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2. PARTICIPATION

BEC is focused on increased participation in badminton
and in particular raising the number of registered play-
ers affiliated to members.

LONG TERM OBJECTIVE

To increase the number of registered players to 1 mil-

lion.

PROJECTS

Continue the implementation of shuttle time in
Europe to introduce school children badmin-
ton, encourage competitions and make links
to the club systems.

Encourage the creation of clubs in order to
provide players of all ages court time, coach-
ing opportunities and interclub competitions.

Promote coach education in Europe and sup-
port activities to ensure that there are sufficient
coaches on grassroots level.

Ensure that equipment is available for funded
and targeted badminton projects.

Introduce AirBadminton as a recreational out-
door game while also exploring opportunities
for playing AirBadminton competitively.

Having an increased focus on promoting bad-
minton to the senior element.

Increasing the number of European Para bad-
minton players while continuing the coopera-
tion with EPC and also with Special Olympics
to promote badminton for people with an in-
tellectual disability.

Focus on creating value propositions that shall
help convince non-registered players to join
the registered system.

|19



3. HGH PERFORMANCE

In order to maintain badminton’s position as a global
sport itis of the utmostimportance that European players
continues to produce world class results. Furthermore, it
is important to ensure that the talents that we have in Eu-
rope have an opportunity to fully utilize their potential.

LONG TERM OBJECTIVE

To continuously win medals at World Championships,
Olympic Games and Paralympics while also develop-
ing the sub-elite to create a more competitive High-Per-
formance environment in Europe.

PROJECTS

Encourage cooperation between the top
ranked players in Europe both on elite and ju-
nior level via the World Class Program.

Provide a long-term, sustainable training en-
vironment for talented European players who
do not have a sufficient high-performance set
up in their home country.

Certify domestic training environments and
support improvements and cooperation be-
tween these training environments including
CoE.

Systemize talent identification in order to tar-
get players that would benefit from existing
high-performance programs.

Provide opportunities for camp like activities
through the BEC Summer School, Regional
Projects and Para badminton training activi-
ties.

Standardize coach education in Europe and
ensure that coaches educated domestically
have opportunities for further education on
continental level which shall prepare them for

high-performance coaching.

20|

4, ENTERTANMENT

BEC has a well-developed events programme and
solid media partnerships around our Championships
particularly. In the next period focus will be on the en-
tertainment value of the Championships both for the TV
audience and the spectators at the venue while also in-
creasing the profile of the players. Furthermore, we wish
to continuously engage with the audience through all
our media outlets.

LONG TERM OBJECTIVE

To clearly define the badminton product for different
target groups and to turn our European Championships
into a high-end product with a wide spectator interest
and media appeal.

PROJECTS

Continuously improve on events delivery par-
ticularly focusing on venue presentation, TV
production quality, court setup standards and

commercial brand exposure.

Improved spectator experience by having en-
gaging and entertaining sports presentation
from 1 court for 4-5 matches during prime
time.

Ensure strong commercial and media partner-
ships to attract more revenue and ensure in-
creased TV distribution.

Cooperate with Member Associations to en-
sure growth on social media platforms as well
as ensuring that BEC's website and social me-
dia platforms are providing badminton fans
with engaging information.

Develop the BEC Streaming Platform in order
to make badminton accessible for a wider au-
dience that can be communicated with
directly.

Continue to develop mobile content and
games that engages a younger audience.

Grow our database through all over activities
in order to provide communication avenues
for our badminton activities in Europe and for
our partners and stakeholders.

Ensure that we have sufficient competitive bids
for organising Championships in Europe as
well as a competitive number of badminton
tournaments for different age groups.

Improve the quality of the BEC Circuit fourna-
ments and the entertainment value for fans at

the venue and those following digitally.
| 21



2. MA SUPPORT

BEC comprises of 54 Member Associations where the
role of the BEC is to facilitate structural development
through our programmes and through educational ac-
tivities.

LONG TERM OBJECTIVE

To increase capacity of BEC Member Associations
through education, technology and support.

PROJECTS

Conduct annual quantitative analysis of MA's
to monitor development and target projects

against needs.

oo o0 00

Support BWF in the implementation of the MA
capacity project aimed at providing direct fi-
nancial support to MA's to improve identified
areas with the aim of taking over the manage-
ment of the project.

oo 0o 0 00

Support MA's with technological tools like
players registration, white label website and
tournament management elements.

22|

Provide annual opportunities for knowledge
sharing between MA’s through the BEC Mem-
bers Forum, representative visits, shadow pro-
gramme, strategic planning day and other
BASIS activities.

. Provide education in the fields of administra-
tion, events management and player path-
ways via the World Academy of Sport pro-

grammes.

Invest in training and education of technical
officials to ensure a sufficient pool of high-lev-
el technical officials in Europe as well as path-
ways for progression to BWF level.

Build mutually beneficial relationship with
EOC, EPC, EUSA, Special Olympics and oth-
er sports institutions that are operating in a Eu-
ropean context.

Promote gender balance and diversity across
all areas of the badminton community.
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JF COMMITTERS.

))The Board of Directors is suggesting a change of Committees with this strategic plan, to provide bet-
ter sparring and political direction for the functional areas of the Confederation.

))The Committees shall comprise of 3-5 members from the Board of Directors which will be supported
by relevant staff.

))The Committees will have decision making power within the budgetary framework assigned to them
by the Board of Directors.

))The following Committees have been set up to oversee the functional areas of the Confederation.

Subcommittees may be formed by the Chair of the Committees. Experts may be appointed to subcom-
)) mittees, by recommendation of the Chair of the Committee, on approval of the Board of Directors.

Al !

Disciplinary Gender  Athletes
Equity

Sp.ort Hi.gh Para Badminton  MA  Education Commercial ~ Communication
for All Performance Support

EVENTS
COMMITTEE

.................................................................

Mo.]or Circuits Technical Institutional Partners BWF Multisport Games

26| Events Officials

)) The administration is headed up by the General Secretary who is responsible for the daily manage-
ment of the Confederation.

) The General Secretary is responsible for the staffing of the administration within the budgetary

framework provided by the Board of Directors.

The Administration is led by the General Secretary supported by the Deputy General Secretary
also referred to as the Senior Management.

)) The administration supports the Board of Directors, the Commissions, the Committees and services

the Member Associations through a variety of activities. Structurally the administration is built around
the following functional areas:

BADMINTON

EUROPE

COMMERCIAL

EVENTS

n | |27
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COMMISSION AND COMMITTEE STRUCTURE

BECBOD
I _l_ —.:
COMMISSIONS | COMMITTEES OFFICE |
GOVERNANCE — | ADMINISTRATION — ADMINISTRATION — I
MASUPPORT — | DEVELOPMENT — DEVELOPMENT — I
— I I
PARTICIPATION — I EVENTS — EVENTS — I
— | I
HIGH PERFORMANCE— I BUSINESS — BUSINESS — I
[ | I
ENTERTAINMENT — | INTERNATIONAL — INTERNATIONAL — I
I
I GOVERNANCE — GOVERNANCE :
e e o o o o P o
OFFICE
--J--
GENERAL SECRETARY
INTERNATIONAL GOVERNANCE
--ﬁ-- --ﬂ--
SENOR LEVELOPMENT “EE%ETE[\“{\?M
DEVELOPMENT BUSIINESS EVENTS ADMINISTRATION
MANAGER MANAGER MANAGER MANAGER MANAGER
— OFFICER e *
HEAD COACH - OFFCER | OFFICER
h OFFICER I
COACH OFFICER %
I ]

COACH
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IMPLEMENTATION PLAN

The key functional areas of the Confederation are described in more detail in a separate document
called the Strategic Implementation Plan. The implementation plan contains objectives and projects
also beyond those linked to the strategic priority areas.

In the Strategic Implementation Plan, key performance indicators are set against the various strate-
gic projects, which are under the oversight of the Board of Directors and the Commissions.

The Office structure is set up to mirror the Committee structure, which ensures clear lines of commu-
nication and accountability against the key performance indicators.

BADMINTON

EUROPE

BADMINTON EUROPE
STRATEGIC
IMPLEMENTATION PLAN

WE LIVE BADMINTON
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Badminton Europe Confederation
Brendbytoften 14, 2605 Brgndby
Webpage: http://www.badmintoneurope.com



