


Our Role

Funding Tips

Main Funding Programmes

Practical Issues



❖Assistance on EU funding 

❖Project Management 

❖Training 

❖Procurement Services



Please put forward the pros and 
cons of being involved / managing 

an EU funded project.



• Determine short-term and long-term priorities

• Identify the most ideal EU funding and national funding
opportunities

• Read Programme Guides (make sure someone else from
the organisation also go through the information)

• Go through the Application Forms

• Attend Information Sessions



• Check updates on relevant websites

• Take time to plan your project

• Financial Aspects of the project and the funding
programme

• Determine if you need to carry out research, need
analysis, training analysis, feasibility analysis



Prior to the Deadline:

•10-8 months: Identify problem to be addressed, goals to
be reached, objectives and available budget

•8-6 months: Identify potential Partners

•6-4 months: Identify the main activities that could be
carried out to reach the project’s goal

•5-4 months: Get partners involved



Prior to the Deadline:

•4-3 months: Finalise objectives, priorities and activities
according to the Programme Guidelines

•3-2 months: Prepare the first draft version of the project
based on the application form

•2-1 months: Prepare annexes (any required
documentation) and finalise project description and
budget, including allocation to each partner

•4-1 weeks: Finalise application form and verification from
all active partners





1. The European Regional Development Fund

2. The European Social Fund

3. Erasmus+

4. Other Direct calls



❖ A smarter Europe – innovative and
smart economic transformation.

❖ A greener, low-carbon Europe

❖ A more connected Europe – mobility
and regional ICT connectivity

❖ A more social Europe –
implementing the European Pillar of
Social Rights

❖ Europe closer to citizens –
sustainable and integrated
development of urban, rural and
coastal areas through local initiatives.





Erasmus+ is the main EU funding programme for sports 
organisations. Erasmus+ actions in the field of sport promote 
participation in sport, physical activity, and voluntary activities. 
They are designed to tackle societal and sport-
related challenges.

Actions:

❖ Cooperation Projects

❖ Small-scale Partnerships

❖ Not-for-profit European Sports Events

❖ Capacity Building in the field of sport



AIM:

Cooperation Partnerships are designed to promote the creation and
development of European networks in the field of sport.

PRIORITIES:

• Encouraging healthy lifestyles for all

• Promoting integrity and values in sport

• Promoting education in and through sport

• Combating violence and tackling racism, discrimination and intolerance in
sport and tackling violent radicalisation



ELIGIBLE ACTIVITIES:

Networking, Exchange of Best Practices, Education and Training Modules,
Raising Awareness, Organising Conferences, Seminars, Events and Meetings.

APPLICANTS AND PARTICIPANTS

A Cooperation Partnership includes at least 3 different organisations from 3
different Programme Countries.

DURATION:

12-36 months

FUNDING:

Lump sum between EUR120000 – EUR400000



AIM:

Small-scale Partnerships aim to reach out to grassroots organisations or those less
experienced in Erasmus+. Small-scale Partnerships can contribute to creating
and developing transnational networks and linking up local, regional, national
and international policies.

PRIORITIES:

• Encouraging healthy lifestyles for all

• Promoting integrity and values in sport

• Promoting education in and through sport

• Combating violence and tackling racism, discrimination and intolerance in
sport and tackling violent radicalisation



ELIGIBLE ACTIVITIES:

Networking, Exchange of Best Practices, Education and Training Modules,
Raising Awareness, Organising Conferences, Seminars, Events and Meetings.

APPLICANTS AND PARTICIPANTS

Involves minimum of 2 organisations from 2 different countries.

DURATION:

6-24 months

FUNDING:

Lump sum between EUR30000 – EUR60000



AIM:

Erasmus+ offers support to organise not-for-profit European sport events
which have a European dimension.

TYPE OF EVENTS:

• European-local event Type I: minimum of 3 organisations from 3 different 
Programme Countries

• European-local event Type II: minimum of 6 organisations from 6 different 
Programme Countries

• European-wide events: minimum of 10 organisations from 10 different 
Programme Countries



APPLICANTS AND PARTICIPANTS

Applicants can be any public body or organisations active in the field of
sport.

DURATION:

12-18 months

FUNDING:

Lump sum between EUR200000 – EUR450000



AIM:

• Raise the capacity of grassroots sport organisations

• Encourage the practice of sport and physical activity in Third

countries not associated to the Programme

• Promote social inclusion through sport

• Promote positive values through sport (such as fair play,

tolerance, team spirit)

• Foster cooperation across different regions of the world through

joint initiatives



ELIGIBLE ACTIVITIES:
Networking, Exchange of Best Practices, Education and Training Modules,
Raising Awareness, Organising Conferences, Seminars, Events and Meetings.

APPLICANTS AND PARTICIPANTS
Involve at least 4 organisations from minimum 3 countries: At least 1 organisation
from 2 different EU Member States and third countries associated to the
Programme and at least 2 organisations from at least 1 eligible third country not
associated to the Programme from Region 1.

DURATION:
12-36 months

FUNDING:
Lump sum between EUR100000 – EUR200000





This preparatory action aims to give the opportunity to sport
organisations to develop and promote new forms of practicing
sport and physical activity through the adaptation of the
infrastructure and/or the offer of sport activities/programmes. This
includes the development of new forms of sport and physical
activities, the communication about these activities and their
benefits as well as the development of small, recreational sport
facilities.



Aim:

To develop and widely promote innovative forms of practicing
sport & physical activity, suitable for people of different ages,
through a new intergenerational sport program, using digital
tools and creating mobile playgrounds.

Activities:

• Research and analysis of the potential elements

• Elaboration of the new intergenerational sport program

• Online platform creation

• Digital toolkit and 3D Hologram images

• On-site demonstrations and testing & National Conferences



This preparatory action aims to contribute to the efforts of sport
organisations by supporting the learning mobility of their staff.
Exchanges of people, ideas and good practices can be
beneficial for the individuals, for their organisations and for sport
and society as a whole.



As sport is one of the tools that might be used for the successful
integration of refugees, local sport projects in particular may
have an increasing role in trying to facilitate refugees’
integration into new communities.



Aim:

Delivers inclusive football activities for refugee women
and girls in Catalonia, Denmark, Germany, and
Greece.

Activities:

• Research and mapping of good practices

• Coaches will deliver football-based activities with
around 300 refugees and asylum-seeking
women and girls on a weekly basis

• A series of community events and tournaments





❖ Plan ahead

❖ Have continuous communication with all partners

❖ Build on Success Stories

❖ Give visibility to your project

❖ Financial transparency and accountability

❖ Immediately start working on the project

❖ Keep all documentation and proof of work / financing



❖ Build a project around the priorities of the call – just to 
benefit from funds!

❖ Change any elements of the project without approval 
from the Managing Authority

❖ Involve other organisations to be partners if you do not 
know them / not continuously communicating back to 
you





❖ Project Management: the use of online software

❖ Timeframes: Use of calendar + Keep to Deadlines

❖ Distribution of Tasks

❖ Communication with Partners

❖ Continuous Evaluation Process

❖ Sustainability of Projects



❖ How can we be of help / assistance 
to smaller sports organisations?

❖ Do we consider ourselves as 
applicants? What challenges does this 
bring?

❖ Do we consider building new 
partnerships?



Alan Joseph Buhagiar

Funding Support

alan.buhagiar@fundingsupport.eu


