
SROI Pilot Project 



Introduction & Recap



Pilot Member Associations



What is SROI

• Social Return on Investment (SROI) is a method that helps organisations to 

understand and quantify the social, environmental and economic value they are 

creating. 

• In all cases, SROI can be calculated for a single year or over the lifetime of a project 

or programme. In BEC’s case, we conducted the work over an annual basis with 

Badminton participation within the pilot project being assessed at a national level. 

1. To secure more investment for your national badminton federation

2. To change perceptions of badminton in your country

3. To influence decision makers about the value of badminton to society

4. To improve the individual outcome valuations per member association 

Using the Results 



THE RESULTS…



Social 
- Volunteering 

- Crime

- Education & Employment 

- Projects and Programmes  

Economic 

Health 

- Facility Value

- Player Spending 

- Employment (Count)

- CVD & Diabetes

- Cancer

- Ageing

- Mental Health 

- Subjective Wellbeing 

- Injury (-€ Value) 

- Projects and Programmes  





Italian Badminton Federation 

OVERALL CURRENT IMPACT OF PARTICIPATION / SROI = 

€28.56m

Based on:

9100 REGISTERED PLAYERS

With a current impact PER PLAYER impact value of = 

€3.1k





Badminton Estonia

OVERALL CURRENT IMPACT OF PARTICIPATION / SROI = 

€10.26m

Based on:

2670 REGISTERED PLAYERS

With a current impact PER PLAYER impact value of = 

€3.8k





Badminton Malta

OVERALL CURRENT IMPACT OF PARTICIPATION / SROI = 

€1.47m

Based on:

103 REGISTERED PLAYERS

With a current impact PER PLAYER impact value of = 

€14.3k





French Badminton Federation 

OVERALL CURRENT IMPACT OF PARTICIPATION / SROI = 

€618.43m

Based on:

179,130 REGISTERED PLAYERS

With a current impact PER PLAYER impact value of = 

€3.5k



Analysis and Comparisons 

High numbers across all of the pilot members in areas such as: 

- Subjective Wellbeing

- Facility Valuations

- Volunteering

“Demonstrating that Badminton is not just about winning medals, it plays a massive role 

in society. It brings value to the person by being part of a community, being able to play 

with both genders but also being able to focus on developing your own competencies” 



Badminton Europe SROI Online Platform 

https://badmintoneurope-sroi-model.substancedataportal.net/auth/login

https://badmintoneurope-sroi-model.substancedataportal.net/auth/login


Badminton Europe SROI Online Platform



Badminton Europe SROI Online Platform



Badminton Europe SROI Online Platform 
(MA Homepage)



Badminton Europe SROI Online Platform
(Key Data Inputs - France) 



Badminton Europe SROI Online Platform
(Continued) 



Badminton Europe SROI Online Platform
(Continued - Malta) 



Pilot Project Review & Challenges 

Complete Next Steps 

Establish full project 

scope and 

stakeholders 

Consider any 

scope for 

subsequent phases

Map Badminton 

outcomes 

Ensure the results 

are utilised 

strategically to 

show the true 

impact each 

member has 

Evidence these 

outcomes and 

provide the values

Potential opening 

to other MA’s

Evaluate current 

outcomes and 

map any desired 

new ones

Calculate the pilot 

members overall 

SROI 

Challenges 

Data Request 

(Resource) 

Player Expenditure 

Survey (Translations & 

Responses) 

Project Outlines

(Clearer timeline 

expectations) 

Defined 

Communications 

(B.E.C, Substance?) 



Conclusion & Next Steps  

Panel debate with Jo’Anne (Badminton Malta), Sylvain (French Badminton 

Federation) to follow… 

• Interest from you…do you think it sounds beneficial to go through the SROI 

process?

• BEC to support pilot Members through the BASIS programme: 

“Representative Visits” to have meetings with stakeholders in terms of 

optimal use of using the data from SROI model in the best possible way.

• B.E’s commitment to keeping all members updated on further 

achievements that may come from the data/results.

Thank you! 

To secure 

investment

To change 

perceptions

To influence 

strategically

To improve 

outcome values
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